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[bookmark: h.gjdgxs]Dear Fundraising Organizer,

[bookmark: _GoBack]Firstly, thanks for volunteering your time and efforts to help raise funds for Skateistan! Since the idea was born to use skateboarding as a hook to provide educational opportunities in Afghanistan back in 2007, Skateistan has relied on the support of people from all around the world to raise awareness and donations for our cause. By holding a fundraiser, no matter the size, you are helping to share the message that engaging and empowering youth is key to achieving peace, equality and development. 

So that you can properly spread the message for Skateistan, we’ve prepared a fundraising kit with helpful materials and tips. The most important thing to remember is to make it fun, be creative and let us know what you are up to. We encourage our supporters to also think outside the box, the same way we do!

The Skateistan Fundraising Pack includes:

· Overview and 2016 activities summary 
· Fundraising guidelines
· Flyer
· Logo
· Stickers
· Fundraising policies and donation transfer information
· Photo slideshow with links to recommended Skateistan videos 
· Newsletter sign-up sheet
· Content usage guidelines
· Citizens of Skateistan add-on info (provided to specific fundraisers)

If you have any questions or concerns please e-mail info@skateistan.org.

Thanks

The Skateistan Team













WHO WE ARE

Skateistan began as a grassroots ‘Sport for Development’ project on the streets of Kabul in 2007, and is now an award-winning international NGO. Skateistan is the first development initiative to combine skateboarding with educational outcomes, with Skate Schools in Afghanistan, Cambodia and South Africa. Skateistan provides three core programs: Skate and Create, Back-to-School and Youth Leadership, to over 1600 at-risk youth aged 5-17 each week, with a focus on street working children and girls.	Comment by EK: Formatting?

MISSION

Skateistan uses skateboarding as a tool for empowering youth, to create new opportunities and the potential for change.

Children come for skateboarding but stay for education. 


THE FACTS

SKATEISTAN
· Over 1600 youth participate in Skateistan programs every week, at Skate Schools in Afghanistan, Cambodia and South Africa and through Outreach sessions. 
· Skate and Create combines arts-based education programs with skateboarding, Back-to-School is an accelerated learning program with the goal of enrolling or re-enrolling and Youth Leadership provides learning and training for students to become volunteers, staff members and role models.
· 4 Skate Schools around the world (the 4th opening in Johannesburg this year).
· Outside the Skate Schools, youth are reached through Outreach sessions in all three countries.
· Over 40% of students are girls worldwide.
· Skateboarding is now the largest female sports activity in Afghanistan. 
· 100+ children have trained as Youth Leaders.
· Over 200 children have graduated from Back to School and now attend public school in Afghanistan.
· Many Youth Leaders go on to become future staff members!





SKATEISTAN AFGHANISTAN:
· The longest running project and where Skateistan was born.
· 2 Skate Schools in the country: Mazar-e-Sharif and Kabul. 
· Provides the Skate and Create, Back-To-School, and Youth Leadership programs.

SKATEISTAN CAMBODIA:
· Skate School in Phnom Penh opened in 2012.
· Running Skate and Create and Youth Leadership programs.
· The World’s first tuk-tuk skate ramp is used for Outreach sessions. 
· Sessions have started in Sihanoukville, a second location for Skateistan Cambodia. 

SKATEISTAN SOUTH AFRICA:
· Activities began in 2014 with Outreach sessions in Johannesburg’s Central Business District (CBD). 
· Running Skate and Create and Youth Leadership programs, plus the additional Drop-In program.
· A new Skate School, which will be the first permanent home for Skateistan South Africa (due for completion in June), is currently in construction.
 
FUNDRAISING GUIDELINES 

WHAT?
What is your fundraising goal and how are you going to get there? It’s best to think simple, using your own particular skills and resources to keep costs at a minimum. This doesn’t mean you can’t be creative though! If you’d like to plan something larger, then give yourself more time to find sponsorships and volunteer help. Make sure you also set a fundraising goal: How much money would you like to raise for Skateistan, and what sorts of activities will help you achieve that goal?

Some popular types of fundraising events for Skateistan in the past have been:

· Art exhibitions where work is donated and auctioned for Skateistan.	Comment by EK: Need consistency between lists and their punctuation. 
· Skateboard jams or contests.
· Raffle (Tombola) where tickets are sold to enter a draw to win prizes.
· Birthday parties, or other celebratory occasions where donations are given instead of presents.
· Live music shows where admission charge is donated.
· Screening of Skateistan short videos with information session where admission charged is donated.
· Marathon's or walk-a-thons.
· Booth at another event with an interactive activity and a donation jar.
· Approaching a local restaurant to donate a portion of sales from a certain dish.
· Charity dinners.





WHO?
Audience: Who is the activity aimed at? Pick a target group: students, friends, relatives, colleagues, etc. Will it have broad appeal or attract a specific group? How are you going to target your particular audience and share information about Skateistan?
Collaborators: Are there other people in your area or that you know who could help plan, promote or host the event?
Entertainment: What’s going to be the highlight of the event so that you can attract people? It is valuable to have a locally known or successful artist/musician involved? Often many people will donate their time and skills for free.

WHERE AND WHEN?
Choose a place that’s free or cheap, appropriate and accessible. If you have a fundraising plan prepared you can approach venues, such as skate parks, art spaces, coffee shops, and ask if they will provide the venue at no charge. The date is also important. Try to find a day and time where there aren’t other events taking place that attract the same crowd.

BUDGET
The most successful Skateistan fundraisers so far have been those with little-to-no budget, lots of enthusiasm and good planning. There will usually be small up-front expenses – food/drinks, projector rental, printing – which must later be subtracted from donations, so make a realistic estimate of how much you might make and keep a modest budget.


Some of the best ways to raise funds and help Skateistan:

Tickets / Entry Donation: Try to charge enough so that you’re making a profit that makes the time and energy spent on the event worthwhile. Be careful of overcharging because you want to make sure lots of people will come.
Raffle (Tombola): Ask around at local businesses for donation items, and then sell tickets for a reasonable price at the event. 
Tip Jar: If holding an event with drinks, putting out a donation/tip jar can be a good way to make a few hundred extra dollars, as people often tip anyways but will be inclined to give more for charity.	
Newsletter sign up: encourage your event attendees to stay in touch with all the latest Skateistan news by popping their email address on the sign up sheet.
Spread the word: on how to donate to Skateistan by directing people to skateistan.org.




PROMOTION

PR: for small events, you are welcome to contact local media to communicate directly or get in touch with school/work mailing lists about promoting your event for free. For larger events, please get in touch with Skateistans comms department at media@skateistan.org with press release for sign off before it goes to media. 

Word of Mouth: ask others to spread the word. You can also solicit donations for your fundraiser online using the website Crowdrise. Make flyers to distribute. Your flyer could simply be a smaller printed version of your poster, or something you design by hand or on the computer. 

Social Media: please tag @skateistan alongside any posts you do to promote your fundraiser - this way we will be linked and can share or retweet. 

Skateistan Platforms: get in touch with media@skateistan.org with confirmed details and imagery to have it talked about through Skateistan social media platforms. Post event send us any content to show off what you did!


TIPS

· Let our communications department know what you are up to, they can help spread the word pre and post event!
· Make sure you have enough volunteers helping, for example one person to sell door tickets, one person for refreshments, one person to sell merchandise.
· If planning an outdoor event have a backup plan in case of bad weather.
· Approach local companies for food/drink donations, venue donation, skateboard and other in-kind donations that can be given as prizes or used in a raffle. 
· Make use of photo slideshow, videos, flyers and stickers as provided in the fundraising kit.
· Please do not create your own merchandise with Skateistan’s name or logo on it (for example, t-shirts). Instead contact shop@skateistan.org about obtaining Skateistan merchandise.
· Help Skateistan out by registering your event online, or emailing info@skateistan.org to make contact with the fundraising entity within your country.
· Please follow our content guidelines and don’t misuse our logo - it is important you use the one provided (there are lots of unofficial ones on Google!).
· Make use of the newsletter sign up sheet so we can keep your event attendees up to date - this is a great help to Skateistan!





WHAT CAN YOUR DONATION DO FOR SKATEISTAN?


A few examples:

	$10 
	· Transport for 20 South-African youth to and from Skateistan for 1 month
· 10 School notebooks for Back to School students in Afghanistan
· 2 Flip charts for classroom use



	$20 
	· Fuel to bring 150 girls in Mazar-e-Sharif to Skateistan each week.
· 50 Drawing note book in Afghanistan.
· Art supplies for 150 South African students for one week.
· One printer cartridge for Kabul office.

	$50
	· Management training course for one female Afghan staff member.	Comment by EK: Font/formatting?
· 2 Skateboards for classes in South Africa.
· A school bag, shoes, uniform, and stationary for one back-to-school in Afghanistan student for one year.
· 2 Starter first aid supplies in South Africa.
· Maintenance of the Skatepark in Phnom Penh for one month.


	$100
	· Lunch for 75 Back to School students, 5 times per weeks, for 1 month.
· Six months of transport for Cambodian students.
· One week of fuel to transport female students and staff in Kabul.
· One month electricity for the Johannesburg facility.

	$1000
	· Total fuel cost for Kabul and Mazar-e-Sharif facilities to pick up and drop off girls for classes for one month.







SKATEISTAN FUNDRAISING POLICIES

1. All Fundraisers held in the name of Skateistan where funds are raised in advance  (e.g. Marathon or walk-a-thon) must either be registered online on Skateistan's Crowdrise (North America) or Betterplace (EU) pages. 
2. All Fundraisers that are not registered online must be registered with the official Skateistan entity within their country (see information below), or Skateistan headquarters if no entity exists (info@skateistan.org).
3. Skateistan is not liable for any accidents or damages that may occur at any event.
4. Skateistan will not reimburse for any costs incurred during a fundraising event.
5. Skateistan is against drug use and under age drinking, and will not condone, promote or be affiliated with any event where these activities take place. 
6. Any funds raised in the name of Skateistan must be transferred to Skateistan within 30 days of event completion. 
7. Unofficial Skateistan merchandise is prohibited. If you would like merchandise for your event, including t-shirts, bags, scarves and hoodies, they must be purchased in advance. Please contact shop@skateistan.org for more information.
8. Where applicable, Skateistan logo and merchandise agreements must be signed and sent to Skateistan’s headquarters in Berlin, Germany (gGmbH). 
9. Any promotional materials produced for an event (for example, flyers, posters, stickers, etc.) must use the wording “To Benefit Skateistan...”.





DONATION TRANSFERS

In North America - register your event with Crowdrise online
Once you've reached our page you will find a button on the right-hand side that says, "Start a fundraiser", click this button and select "Start a new fundraiser". If you'd like to join an existing fundraiser hosted by Skateistan, or someone supporting Skateistan click "Join an existing fundraiser". You can also encourage your family and friends to join a new fundraiser you've started using this option. Complete steps 1 through 3. 

In the EU - register your event with Betterplace online 
Click the box on the right-hand side “Create fundraising event”. Register as a user, or sign-in if you already have an account. Complete steps 1 through 3. 


COUNTRY SPECIFIC DONATION TRANSFER OPTIONS
	Comment by EK: Include text that people can always donate using their credit card at www.skateistan.org/donate or get in touch with development@skateistan.org for more information.
	UNITED KINGDOM
	GERMANY

	Click here for Paypal EU.

BANK DETAILS
Name on Account: Skateistan UK
Bank: The Co-operative bank
Bank Address: PO Box 250, Skelmersdale, WN8 6WT, UK
Sort Code: 089299
Account Number: 65558241
IBAN No: GB70CPBK
Bank No: CPBKGB22

	germany@skateistan.org
Click here for Paypal in Germany

BANK DETAILS
Bank: Commerzbank
Bank Address: Potsdamer Strasse 125, 10783 Berlin, Germany
Account Name: Skateistan gGmbH
Account Number: 138 068 200
Bankleitzahl: 100 400 00
IBAN: DE14 1004 0000 0138 0682 00
BIC/SWIFT Code: COBADEFFXXX


 You can always donate using credit card at www.skateistan.org/donate or get in touch with development@skateistan.org for more information.
	
	




If you do not live in one of these countries, and cannot register your fundraiser online through Crowdrise, Betterplace, or Paypal, please contact development@skateistan.org for the best way to transfer your donations.

If you need a receipt for any donation, please ask us at development@skateistan.org.




Thank you again for your support!

Skateistan appreciates your efforts and needs people like you to help spread the message that engaging and empowering youth is key to achieving peace. Good luck with your fundraiser, and most importantly, have fun!  If you have any further questions please don’t hesitate to contact us at info@skateistan.org.
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CONTACT

+49 30 914 921 01
info@skateistan.org
www.skateistan.org

BANK

Commerzbank
Potsdamer StraBe 125
10783 Berlin

Germany

Account Name: Skateistan gGmbH

KTO 138 068 200

BLZ 100 400 00

IBAN DE14 1004 0000 0138 0682 00

BIC/SWIFT Code: COBADEFFXXX

BIC/SWIFT Code (when depositing USD): COBADEBBXXX




